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5-Day Intensive Leadership Development Program
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5-Day Curriculum

Strategic Thinking framework and Implementation
Business development and transformation
OKR setting and monitoring

Innovation through immersive design thinking workshop
Empathy skills, ideation techniques and prototype to “learn” fast & cheap
Corporate innovation budgeting and HR practices

How to give high-stake feedback without hurting relationships
How to coach high-potential employees to become leaders
How to drive feedback & coaching culture in the organization

Strategic communication planning through KFC framework
Build communication arc with 4R techniques
Immerse into real case studies from transformation to shut-down company

Stakeholder management framework
Al transformation roadmap and case study
Leadership roundtable & wrap-up
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